
University caterers 
learn to boost GPs

CASE STUDY

https://www.venners.com/


Lacking visibility on financial 
performance, they chose Venners.

Catering team of a large university 
in Southwest England.

Looked to address issues with 
stock losses and GP tracking.

INVESTIGATION



LEARNINGS “The Venners team are 
a great asset for us.Their professionalism and diligence has been second to none.”

INFORMATION

WASTAGE

AWARENESS Lack of understanding of GPs  
by key staff members

Epos system revenue inaccuracies

Out-of-date stock found 

Stock movements across  
campus not recorded

TECHNOLOGY



I would highly recommend Venner’s to anyone looking for peace of mind regarding 
stocktaking and GP clarity. The Venners team are really easy to work with and 

always on hand if we have any queries.

Senior head chef – Catering division

RESULTS

	 Better stock management enabling better profit margins 

	 Stockholdings coming in line with management guidelines

	 Reduced waste through better records and tracking 

	 Epos system guidance to track revenue effectively

	 Yearend reporting has been made significantly easier  

After a rocky period, our guidance 
has helped this university  


